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Prevention, Protection, Support Rationale
At Pakistan Educational Academy we are fully committed to promoting children’s rights, notably
their right to be protected from harm, abuse and exploitation and to be involved in any decisions
that directly affect them. PEA is committed to developing the children’s understanding of their rights
and responsibilities as global citizens, in line with The United Nations Convention on the Rights of
the Child to which the UAE is a signatory.

This policy defines the responsibilities, processes and procedures relating to the protection of students
at PEA. The overall intention and purpose behind this Child protection policy is underpinned by the
fundamental principle of the Children Act 1989 and The United Nations Convention on the Rights of
the Child. EIS Safeguarding Policy 2021-22 Reviewed October 2021 This policy should be read in
association with the Code of Conduct and the policies on Behaviour, Child Protection, Attendance and
the Health and Safety Policy.

Safeguarding and promoting the welfare of children is defined as: protecting children from
maltreatment; preventing impairment of children’s mental and physical health or development;
ensuring that children grow up in circumstances consistent with the provision of safe and effective
care; and taking action to enable all children to have the best outcomes.
Our policy applies to all staff, governors and volunteers working in the school.
There are five main elements to our policy:


Ensuring we practice safer recruitment in checking the suitability of staff and volunteers to
work with children;



Raising awareness of child protection issues and equipping children with the skills needed to
keep them safe;



Developing and then implementing procedures for identifying and reporting cases, or
suspected cases, of abuse;



Supporting pupils who have been abused;



Establishing a safe environment in which children can learn and develop.

Role and responsibilities of the Child Protection/ Safeguarding Team
At PEA the Child Protection/ Safeguarding Team are responsible for safeguarding issues. They are
responsible for coordinating action within the institution and liaising with outside
agencies/professionals as appropriate. They
● will follow the agreed procedures
● know how to identify the signs and symptoms of abuse
● can provide advice and support to staff in matters of safeguarding

● report allegations and suspicions to the Section Heads and Principal when necessary and as soon as
practical
● maintain relevant records of incident reports and follow-up
● ensure all records are kept confidentially, separate from the main student file, and in locked
locations
● know when and how to make a referral to outside agencies/professionals
● can contribute to and monitor a child protection plan
● will hold regular meetings (Child Protection Meeting) with the School Counsellors to update
themselves on status of current/new concerns
Prevention school environment
Training The governing body will ensure that all staff receive appropriate safeguarding and child
protection training (including online safety) which is regularly updated and in line with advice from
SSP. In addition, all staff members will receive regular safeguarding and child protection (including
online safety) updates (for example, via email, e-bulletins, staff meetings) as required, but at least
annually, to provide them with relevant skills and up to date knowledge of emerging and evolving
safeguarding issues to safeguard children effectively.
All new staff members will undergo safeguarding and child protection training at induction. This will
include training on the school’s safeguarding and child protection policy, online safety, the code of
conduct/staff behaviour policy, the behaviour policy, and the role of the child protection team
The governing body will ensure that safeguarding training for staff, including online safety training, is
integrated, aligned and considered as part of the whole school safeguarding approach and wider staff
training and curriculum planning. The Principal will ensure that an accurate record of safeguarding
training undertaken by all staff is maintained and updated regularly. In considering safeguarding
training arrangements the governing body will also set out the expectation that all teachers manage
behaviour effectively to ensure a good and safe educational environment, and require teachers to
have a clear understanding of the needs of all pupils.
All staff will be expected to contribute towards an environment that offers children maximum
protection e.g. contributing to creation of a positive atmosphere in which students are respected and
know that they can find assistance if necessary. Children should know that there are adults in the
school whom they can approach if they have a worry or a problem.
Mental Health All staff should be aware that mental health problems can, in some cases, be an
indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. Only
appropriately trained professionals should attempt to make a diagnosis of a mental health problem.
Education staff, however, are well placed to observe children day-to-day and identify those whose
behaviour suggests that they may be experiencing a mental health problem or be at risk of developing
one.

Staff can access a range of advice to help them identify children in need of extra mental health support,
this includes working with external agencies. If staff have a mental health concern about a child that
is also a safeguarding concern, immediate action should be taken, following the school’s policy, and
speaking to the Child protection team.
Children with SEN and disabilities
Such students or with other health issues can face additional safeguarding challenges, both online and
offline. Staff should avoid making assumptions that indicators of possible abuse such as behaviour,
mood and injury may relate to the child’s disability or medical condition without further exploration.
Staff should also be aware that these children may be more prone to peer group isolation or bullying
(including prejudice-based bullying) than other children. Similarly, staff should be aware of the
potential for children with SEND or certain medical conditions being disproportionately impacted by
behaviours such as bullying without outwardly showing signs or being able to communicate how they
are feeling.
Serious violence
All staff should be aware of the indicators which may signal that children are at risk from, or involved
with, serious violent crime. These may include increased absence from school, a change in friendships
or relationships with older individuals or groups, a significant decline in performance, signs of selfharm or a significant change in wellbeing, or signs of assault or unexplained injuries.
PEA has two school counsellors:
Primary School/ Girls’ wing: Reshma Rachand
Boys’ wing: Mohammad Nouman
Health & Safety
Our Health & Safety policy, reflects the consideration we give to the safeguarding of our children both
within the school environment and when away from the school during school trips and visits.
Security
It is a safeguarding priority that access to the school site is monitored closely in order to ensure the
safety of all students and staff. All staff, parents, and visitors are asked to observe the school’s
procedures. In addition to 24-hour CCTV and security personnel present around the clock, we have
the following in place:
Meetings- parents who have arranged to meet with a member of staff should sign in at reception, and
wait for the teacher to collect them, or to be escorted to the meeting room. Parents do not have
unescorted access to the school building.
Visitors’ Code of Conduct- all visitors are made aware at reception of our expectation for visitors.
Signing in- all visitors sign in at reception and must present ID. Other visitors must leave a photo ID
such as driving license or Emirates ID with security staff and will be asked to wear a visitor pass.

Safeguarding in the curriculum
The planned curriculum will include material and activities which are designed to help children to be
less vulnerable to abuse, where this is possible, without in any way implying that the responsibility for
child protection is the child's. This will include emotional health and well-being, anti-bullying, safety,
drug education and all work that develops self- esteem and inter-personal skills.
Monitoring of attendance
Staff should notify the safeguarding team immediately if there is an unexplained absence of more than
one day of a student who is on the PEA Child Protection register.
Employment
Safe recruitment procedures will be upheld e.g. appropriate checks are carried out on new staff and
volunteers who will work with children.
Use of school premises for non-school activities
The governing body will ensure that where school facilities/premises are hired or rented out to
organisations or individuals, sports associations or service providers to run community or extracurricular activities appropriate arrangements are in place to keep children safe. The governing body
will seek assurance that the body concerned has appropriate child protection and safeguarding
policies and procedures in place, including inspecting these as needed.
Whistleblowing
Whistleblowing is ‘making a disclosure in the public interest’ and occurs when a worker (or member
of the wider school community) raises a concern about danger or illegality that affects others, for
example, pupils in the school or members of the public. T
he governing body recognises that children cannot be expected to raise concerns in an environment
where staff fail to do so. All staff and volunteers should feel able to raise concerns about poor or
unsafe practice and potential failures in the school’s safeguarding regime and know that such concerns
will be taken seriously by the senior leadership team. The governing body/proprietor would wish for
everyone in the school community to feel able to report any child protection/safeguarding concerns
through existing procedures within school, including the whistleblowing procedure adopted by
governors where necessary
Important information
Information about individual needs will be shared with relevant others in order to ensure the highest
level of care and support. A register of medical needs and IEPs (Individual Education Plans) and profiles
will be available on MS Team and Hods and teachers are required to have individual copies in their
files. Updates are circulated to all staff by the Inclusion team as required.
Medical
Emergency procedures will be made known to all staff to ensure that children who require medical
assistance will receive it promptly. In order to protect children, the school medical team are trained
to provide the required treatment and will inform the parents if they do so and keep a written record.

Parents
Parents should be aware that the school will take any reasonable action to ensure the safety of its
students. In cases where the school has reason to be concerned that a child may be subject to illtreatment, neglect or other forms of abuse, staff will follow Child Protection Procedures. Parents will
not always be fully informed of concerns unless staff are certain that the safety of the child will not be
prejudiced by their doing so.
Protection
Signs and Symptoms (please see Appendices A (i) and (ii)
All staff have a responsibility to protect and safe guard children. Child abuse may come to staff
attention in a number of ways:
● A child or young person may make a direct disclosure to staff
● Staff may observe bruises/burns or injuries for which there is no plausible explanation
● Another child, young person or parent/carer may tell staff something which causes concern
● Staff may observe changes in behaviour that are a cause of concern
● Staff may instinctively feel something is wrong
● There may be neglect issues
If there are concerns of a child showing signs of abused the staff member needs to complete the child
protection form, which is uploaded on
and pass it to a the Child Protection team.
Any disclosures or concerns regarding possible abuse need to be recorded on a referral form and
passed on to the Child Protection team, who will then investigate the case further and decide on the
next course of action. Whilst some incidents can be contained within the school without the need for
outside assistance, some will require assistance from external agencies.
E-safety
PEA recognises that internet safety is a whole school responsibility (staff, pupils, parents).
Children and young people may expose themselves to danger, whether knowingly or unknowingly,
when using the internet and other technologies. Additionally, some young people may find
themselves involved in activities which are inappropriate or possibly illegal.
We therefore recognise our responsibility to educate our pupils, through ICT lessons, form lessons and
communal assemblies to teach them the appropriate behaviours and critical thinking skills to enable
them to remain both safe and legal when using the internet and related technologies.

